healthy start

ur mission is to encourage loving

parent-child relationships for a

“healthy start” in life. All new par-

ents need support, a caring friend,
advice and information about child development.
For families who qualify, Healthy Start services
are free. Parents may enter our program before
their baby is born or before the baby reaches one
year of age by calling us for more information.
Most of our families learn about our services when
mothers give birth at North Hawaii Community
Hospital or Kona Community Hospital where
either Sandy (North Hawaii) or Sonia (Kona) visits
every new mother to see how they are doing, “talk
story”, and assess how the family is prepared for a
new baby and share information on child develop-
ment and community resources.

If families are eligible for Home Visiting, a Family
Support Worker visits the home weekly to sup-
port parents in providing warm, nurturing care
for their baby. The Family Support Worker

brings activities to support child development,
answers questions about caring for a baby or tod-
dler, promotes positive parenting, and helps par-
ents track their child’s development. Family Sup-
port Workers assure that families can get to doc-
tors appointments, and they link families to other
community agencies like WIC or La Leche. If
families need or want more intensive services, we
have a Child Development Specialist and counsel-
ors available to visit with families in their homes.
An additional component of Healthy Start is get-
ting families together for formal Parent Support
Groups and informal networking groups.

This past fiscal year, Healthy Start provided ser-
vices to over 200 families from Pahala to Hawi.
We screened 100% of the births (almost 1000
families) at the Kona and North Hawaii Commu-
nity Hospitals. 287 families and 325 children
were served through 3,052 home and outside
visits.

youthdevelopment

he Youth Development Division

serves youth and young adults from 7

to 21 years of age. Programs include

our Youth Service Centers, Street
Outreach to Homeless Youth, Transitional Living,
Parent Education and the Family Centers. Pro-
gram activities in the Youth Service Centers are
designed to provide an environment that empha-
sizes the whole child through homework help,
physical fitness, career exploration, culture and
arts, social skills and case management. We aim
to keep kids safe, provide a support to working
families and increase developmental assets. As we
reflect on our past year, we see our Youth Advi-
sory Council partner with staff to direct activities
such as Free Your Mind (open mic night), commu-
nity dances, fundraising and service learning. It is
an opportunity for relationship building and prob-
lem solving with peers and adults. Nearly 343
youth actively participated in Youth Service Cen-
ter activities across sites located in Kona, Ka’u and
Waimea.

343 youth enrolled in the Youth Service Cen-
ter program.

88% maintained participation after 6 months.

62% of the youth demonstrated an increased
level of physical fitness at the end of
their Get Fit! Program.

Over 90% of youth enrolled in the Youth
Advisory Council demonstrated an in-
crease in leadership skills.

Program curriculum was supplemented with field
trips to Punalu’u Black Sands Beach, Volcanoes
National Park, the Laupahoehoe Train Station, and
on-board experience aboard the Makali‘i and Ho-
kulea.

Street Outreach to Homeless Youth continues to
provide a weekly breakfast to the homeless and
hungry in partnership with Care-A-Van. We have
been extremely fortunate with the commitment of
over 200 hours from long time volunteers as we
reach out to runaway or those at-risk youth to
develop trust to access a continuum of services.
Our Transitional Living Program teaches youth
independent living skills to encourage responsibil-
ity and the characteristics to make it on their own.

Our Parent Education Coordinator has worked
closely with our Youth Service Centers to provide
classes targeting developmental stages and to spon-

Our Enhanced Healthy Start Program serves fami-
lies who are referred through the Department of
Human Services. We are working closely with
other community agencies to provide a seamless
continuum of care for these families and to assure
that the West Hawaii Community strongly sup-
ports families and children.

Highlighted Contract

Requirements V=T A0S
No Confirmed CAN Reports 95 100
Medical Home 95 100
Reduced Risk Factors 90 85
ASQ-SE (6 months) 95 95
EID Screens 100 100
EID Assessments 100 81

sor family strengthening functions at our Youth
Service Centers where youth and their families
come together to foster positive relationships. We
have also initiated Parenting Wisely (Teen), an
interactive CD-ROM program, designed to im-
prove the relationship between parents and adoles-
cents. It has been designated an exemplary pro-
gram by the Substance Abuse and Mental Health
Services Association (SAMSHA) and the Center
for Substance Abuse Prevention (CSAP).

Our Family Centers are located in Naalehu and
Hawi and open their door to everyone. Last year
they served over 959 individuals and families. Our
Coordinators provide information and referral, as
well as access to concrete needs such as food and
clothing. In addition, the Coordinators are mem-
bers of interagency partnership to plan Health
Fairs, community-wide Easter celebrations, and
work in collaboration to address local issues in-
cluding substance abuse prevention. The centers
have served their respective communities with a
meeting site for other organizations such as Nar-
cotics Anonymous and A.T.V. Men’s Group.
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fatherhood initrative

n 2005, the West Hawaii Fatherhood Initia-

tive blossomed, serving 180 fathers through

one-on-one visits, educational classes, social

events, and peer mentoring. Fathers have
either self-referred or been referred by community
organizations, and staff have counseled dozens of them
on many issues, including child development, parent-
ing skills, spousal dynamics, custody and paternity,
stress management, self-care, and links to other social
services. Thanks to continued funding from the Ha-
waii Children’s Trust Fund and grants from the
Atherton Family Foundation and the Cooke Founda-
tion, the Initiative transitioned its two Father
Coaches, Larry Ursua and Kauila Ho, to full-time
status, positioning the Initiative to cover Ka'u and
South Kohala in addition to North and South Kona.
The Father Coaches have visited teen fathers every
week at Konawaena High School to help them adjust
to their new role and responsibilities as fathers, and
they have facilitated father education sessions at the
Kona Community Hospital birthing class, a prominent
substance abuse recovery support group, and Healthy
Start parent support groups.

The Initiative offered six four-week series on father-
hood topics in Kona attended by 5-17 fathers on any
given night. Using a customized curriculum and col-
laboratively facilitated by staff and community ex-
perts, it covered parental responsibilities, child devel-
opment, positive discipline techniques, cultural val-
ues, self-care, and goal-setting. Through these classes,
eight father mentors were identified to serve as “big
brothers” to newer fathers and further assist them in
whatever areas they may need.

Group social gatherings for fathers (with and without

their children) such as picnics and campouts continued
to build positive social support, share cultural wisdom
and other skills, and provide a safe container for emo-

served

Income
Low Income 32% Moderate Income 12%
Higher Income 19% Other/Unidentified

tional expression around issues of fathering and family
dynamics. Some fathers were offered transportation
to assure their participation.

The first annual Celebration of Fatherhood Confer-
ence was held in March at the Ohana Keauhou Beach
Resort, attracting over 120 fathers and community
members interested in building the capacity of fathers
to fulfill their responsibilities. Keynote speakers and
workshop presenters addressed a variety of topics
such as cultural beliefs and parenting practices, legal
issues, recovery issues, and positive discipline.

The Initiative has already served as a resource to the
state on the importance of father involvement. Staff
conducted a well-attended interagency workshop in
Hilo and at the Prevent Child Abuse Hawaii confer-
ence on effective engagement of fathers in social ser-
vice programs, participated in the Healthy and Hapai/
Keiki Dental Fair, and appeared on radio talk shows
to discuss the importance of father involvement. Co-
ordinator Michael Kramer was appointed by the Gov-
ernor to serve as West Hawaii’s representative on the
Hawaii State Commission on Fatherhood. In his ca-
pacity as Vice-Chair, Michael has helped to leverage
additional resources for fatherhood programs state-
wide and continues to advocate for the expansion of
services to fathers through existing social service con-
tracts. Michael also serves on the Hawaii Coalition for
Dads, an association of fatherhood programs.

This year the Initiative developed an Advisory Com-
mittee of community members to guide the direction
of the Initiative, develop a father services directory,
and plan the 2006 fatherhood conference. Hui
Laulima, West Hawaii’s health and human services
coalition, prioritized fatherhood as a major priority
and embraced the Advisory Committee as one of its
six standing committees for the year.

Education
Pre-Middle Schools 28% High School, Some
High School, GED 38% Vocational, College,
Some College 12 % Other/Unknown 3% Not
Applicable 19%

Medical Insurance
Quest 35%, Medicaid 2%, Private 26% Other
19% Unknown 18%

Ethnicity
Hawaiian 13% Hawaiian Mixed 39% Asian 13%
Hispanic 6% Other Pacific Islander 11% Cau-
casian Mix 9% Other 9%

Employment
Employed 32% Not Employed 21% Un-
known, Not Applicable 43%






